
 

Page 1 of 45 

 
 
 
 
 
 
 
 
 

 
INDEPENDENT EXPERTS TECHNICAL REPORT 

on 

GABON POTASH PROJECTS 

for  

PLYMOUTH MINERALS LIMITED 

 

26 February  2016 

 
 



 

Page 2 of 45 

INDEPENDENT EXPERTS TECHNICAL REPORT 
 

Prepared by RAVENSGATE on behalf of: 
 

Plymouth Minerals Limited  
 
 

 

 

Author(s):  Sam Ulrich Principal Consultant BSc (Hons) Geology, MAusIMM, MAIG 
GDipAppFin, FFin 

    

Co-author  H. Kate Holdsworth Senior GIS Geologist BSc (Hons) Geology, MAusIMM 

    

Reviewer:  Alan Hawkins Principal Consultant  BSc (Hons) Geology, MSc (Ore Deposit 
Geology), MAIG RPGeo, FSEG 

    

Date:  26 February 2016   

    

Copies: Plymouth Minerals Limited  (1) 

 Ravensgate (1) 

   

Project No.  BAN001 

File Name:  BAN001_IER_2016_02_26_FINAL 

 

 
 
 

     
_______________________   
Sam Ulrich     
For and on behalf of:     
RAVENSGATE     

 
 
 

This report has been commissioned from and prepared by Ravensgate for the exclusive use of Plymouth Minerals 

Limited . 

Each statement or opinion in this report is provided in response to a specific request Plymouth Minerals Limited  

to provide that statement or opinion. Each such statement or opinion is made by Ravensgate in good faith and in 

the belief that it is not false or misleading.   

Each statement or opinion contained within this report is based on information and data supplied by Plymouth 

Minerals Limited  to Ravensgate, or otherwise obtained from public searches conducted by Ravensgate for the 

purposes of this report.  



 

Page 3 of 45 

TABLE OF CONTENTS 

 EXECUTIVE SUMMARY ................................ ................................ .................  6 

 Introduction  ................................ ................................ ................................ .  6 

 Plymouthõs Gabon Potash Projects ................................ ................................ .....  6 

1.2.1 Mamana Potash Project ................................ ................................ .......  6 

1.2.2 Banio Potash Project ................................ ................................ ..........  7 

 INTRODUCTION ................................ ................................ .........................  8 

 Terms of Reference ................................ ................................ ........................  8 

 Tenement Status Verification  ................................ ................................ ............  8 

 Site Investigatio n ................................ ................................ ...........................  8 

 Qualifications, Experience and Independence  ................................ ........................  8 

 Disclaimer ................................ ................................ ................................ ...  9 

 Consent ................................ ................................ ................................ ......  9 

 Principal Sources of Information  ................................ ................................ ........  9 

 Competent Persons Statement ................................ ................................ ........  10 

 Background Information ................................ ................................ ................  10 

 GABON COUNTRY PROFILE ................................ ................................ ..........  12 

 Introduction  ................................ ................................ ...............................  12 

 Geopolitical Environment ................................ ................................ ...............  12 

 Political System ................................ ................................ ..........................  13 

 Legal System ................................ ................................ ..............................  13 

 Economy ................................ ................................ ................................ ...  13 

 Climate and Physiography ................................ ................................ ..............  14 

 Infrastructure  ................................ ................................ .............................  14 

 Mining Policy and Legal Framework ................................ ................................ ..  14 

3.8.1 Processing and Beneficiation ................................ ...............................  15 

3.8.2 Taxes and Royalties ................................ ................................ ..........  15 

 Regional Geology ................................ ................................ .........................  16 

3.9.1 Pre-Rift Stage ................................ ................................ .................  19 

3.9.2 Syn-Rift Stage ................................ ................................ .................  20 

3.9.3 Post-Rift Stage ................................ ................................ ................  20 

3.9.4 Salt Deposition ................................ ................................ ................  20 

 POTASH OVERVIEW ................................ ................................ ...................  24 

 Introduction  ................................ ................................ ...............................  24 

 Potash Deposits ................................ ................................ ...........................  24 

 Potash Market................................ ................................ .............................  25 

 Historical Potash Exploration in Gabon ................................ ..............................  26 

 MAMANA PROJECT ................................ ................................ ....................  27 



 

Page 4 of 45 

 Introduction  ................................ ................................ ...............................  27 

5.1.1 Project Location  ................................ ................................ ..............  27 

5.1.2 Access ................................ ................................ ..........................  27 

5.1.3 Supporting Infrastructure  ................................ ................................ ...  27 

 Ownership and Tenure ................................ ................................ ..................  28 

5.2.1 Project Ownership and Relevant Interests ................................ ...............  28 

5.2.2 Agreements ................................ ................................ ....................  28 

5.2.3 Royalties and Taxes ................................ ................................ ..........  28 

 History ................................ ................................ ................................ .....  28 

5.3.1 Exploration History ................................ ................................ ...........  28 

5.3.2 Previous Production ................................ ................................ ..........  31 

 Exploration Potential  ................................ ................................ ....................  31 

5.4.1 Exploration Targets ................................ ................................ ..........  31 

5.4.2 Mamana Exploration Potential  ................................ .............................  33 

 BANIO PROJECT ................................ ................................ .......................  34 

 Intro duction  ................................ ................................ ...............................  34 

6.1.1 Project Location  ................................ ................................ ..............  34 

6.1.2 Access ................................ ................................ ..........................  35 

6.1.3 Supporting Infrastructure  ................................ ................................ ...  35 

 Ownership and Tenure ................................ ................................ ..................  35 

6.2.1 Project Ownership and Relevant Interests ................................ ...............  35 

6.2.2 Agreements ................................ ................................ ....................  35 

6.2.3 Tenure ................................ ................................ ..........................  36 

6.2.4 Royalties and Taxes ................................ ................................ ..........  36 

 History ................................ ................................ ................................ .....  36 

6.3.1 Exploration History ................................ ................................ ...........  36 

6.3.2 Previous Production ................................ ................................ ..........  39 

 Exploration Potential  ................................ ................................ ....................  39 

 REFERENCES ................................ ................................ ...........................  40 

 LIST OF ABBREVIATIONS ................................ ................................ .............  42 

 GLOSSARY ................................ ................................ ..............................  43 



 

Page 5 of 45 

LIST OF TABLES 
Table 1 Summary of Mamana Drilling ................................ ................................ ...............  29 

Table 2 Intervals of Ezanga Formation in Wells MM1 to MM7 ................................ ..................  29 

Table 3 Mamana Drilling Results and Mineralogy ................................ ................................ .  30 

Table 4 Banio Project Granted Tenement Details  ................................ ................................  36 

Table 5 Summary of Banio Drilling ................................ ................................ ..................  36 

Table 6 BO2 Significant Salt Intervals ................................ ................................ ..............  37 

Table 7 BO2 Reported Spot Sampling Results from Drilling  ................................ ....................  37 

 
 
 
 
 
 

LIST OF FIGURES 
Figure 1 Location of Plymouthõs Gabon Potash Projects................................ .........................  11 

Figure 2 Location of Central West African Aptian Salt Basin  ................................ ....................  17 

Figure 3 Gabon Sub Basins Showing Fault Systems and Tectonic Units ................................ .......  18 

Figure 4 Schematic Geology of the Interior and North Gabon Basins ................................ ..........  19 

Figure 5 Model for the Evolution of the Ezanga Formation in the Gabon Basin  .............................  20 

Figure 6 Generalised Stratigraphy of the Interior and North Gabon Sub Basin  ..............................  21 

Figure 7 Generalised Stratigraphy South Gabon Sub Basin ................................ ......................  22 

Figure 8 Generalised Stratigraphy Congo Basin ................................ ................................ ....  23 

Figure 9 Schematic of Potash Deposit Styles ................................ ................................ .......  24 

Figure 10 Five Year Monthly Average Muriate of Potash Price ................................ ...................  26 

Figure 11 Location of the Mamana Project in Gabon  ................................ ..............................  27 

Figure 12 Mamana Drill Hole Locations and Results ................................ ................................  30 

Figure 13 Coffey Exploration Target  ................................ ................................ ..................  31 

Figure 14 IMEx Consulting Exploration Target ................................ ................................ .......  32 

Figure 15 Location of the Banio Project in Gabon  ................................ ................................ ..  34 

Figure 16 New Bridge within Banio Project Area  ................................ ................................ ...  35 

Figure 17 Interpreted Seismic Profile through BATC-1 ................................ ............................  38 

 
 
 
 
 

LIST OF APPENDICES 

APPENDIX ONE ................................ ................................ ................................  45 

Summary of potassium salts and their composition (after Warren, 2006)  ................................ .  45 
 



 

Page 6 of 45 

 EXECUTIVE SUMMARY 

 Introduction  

Ravensgate International Pty Ltd ATF Ravensgate Unit Trust (Ravensgate) has been 
commissioned by Plymouth Minerals Limited (Plymouth)  to provide an Independent Experts 
Technical Report (IETR) on the Manama and Banio potash projects in Gabon, West Africa. 
Plymouth has entered into a Binding Heads of Agreement to acquire a 100% interest in these 
proje cts through the purchase of Equatorial Potash Pty Ltd (Equatorial). Mayumba Potasse SARL 
(Gabon) is a wholly owned subsidiary of Equatorial and holds a 100% interest in an exploration 
permit application  over the Mamana project  and granted exploration permit  G5-595 over the  
Banio project . The IETR is for inclusion in Plymouthõs Notice of Meeting. 

 Plymouthõs Gabon Potash Projects 

The Mamana and Banio potash projects are located in Gabon, West Africa. The Mamana project 
is located approximately 120km southeast of Libreville , the capital of Gabon  and the Banio 
project is approximately 450km southeast of Libreville. The southern extent of the Banio 
project is located approximately 5km north of the border between Gabon and the Republic of 
the Congo. 

The first salt deposits of Gabon were discovered in 1935 during early petroleum exploration. 
Potash was first intersected in 1948, with the systematic search for potash in the Gabon Basin 

launched in 1954. 

Potash is present as sylvite and carnallite in the Ezanga Formation within the Gabon Basin and 

the Loeme Formation within the Congo basin.  

1.2.1  Mamana Potash Project  

The Mamana project consists of a single exploration permit application (DGPEM: No. 651) 
covering 219km2.  Historical exploration comprises of seismic surv eying and drilling. Ten drill 
holes have been drilled within the Mamana project area . Three holes completed in the 1930s 
were not deep enough to intersect the Ezanga Formation  with  the remaining seven holes (MM1-
MM7) that were drilled in the 1950s specific ally targeted potash. There has been no exploration 

for potash since.  

All of the MM1-MM7 holes intersected potash mineralisation  with  details of these intercepts 
presented in Table 3 of Section 5.3.1. Mineralised potash horizons in MM1-MM7 within the 
Ezanga Formation start at depths ranging from 384m to 992m  with widths ranging from 2.06m to 
13.0m. A representative selection of intercepts is presented below showing the range in widths, 

depths and grades. 

MM2: 4.35M @ 29.1% K2O (46.1% KCl) from 384m 

MM3: 2.06m @ 15.9% K2O (25.2% KCl) from 701m 

MM4: 7.30m @ 15.9% K2O (16.5% KCl) from 992m 

MM5: 8.5m @ 10.0% K2O (15.4% KCl) from 514m 

MM7: 13.0m @ 12.0% K2O (19.0% KCl) from 628m) 

Two separate Exploration Targets were developed by independent consultants based on the 

Mamana drilling in 2012 and 2013.  

¶ 2012 Exploration Target: 545Mt @ 13-14% KCl 

¶ 2013 Exploration Target: 200-250Mt @ 12-14% K2O (19-22% KCl) 

With an Exploration Target it is important to note that t he potential quality and grade is 
conceptual in nature, that there has been insufficient exploration to estimate a Mineral 
Resource and that it is uncertain if further exploration will result in the estimation of a Mineral 
Resource. 

Details of these Exploration Targets are presented in Section 5.4.1. 

Ravensgate has concluded that the Mamana project is of merit and worthy of further 
exploration. Based on the historical drilling, the depth to the top of the potash hosting Ezanga 
Formation is generally shallow (<1,000m) ranging from 363m to 607m. Based on the historical 
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drilling results and Exploration Targets, the Mamana project has good potential for defining 
additional potash mineralisation and future Mineral Resources with addit ional infill drilling 
and/or further seismic section interpretation or acquisition of seismic data.  Areas of specific 
interest would be those interpreted to be less deformed part of the Mamana Dome anticline as 

identified in holes MM2 and MM3. 

1.2.2  Banio Potash Project  

The Banio project consists of a single granted exploration permit (G5-595) covering 1, 238km2.  It 
is located just over 50km northwest of Elemental Mineral Resources õ Kola and Dougou potash 
Mineral Resources in the Republic of Congo. Historical exploration comprises of seismic 
surveying and petroleum oil well drilling.  Within the project area t wo oil wells are confirmed as 
being drilled (BO1 and BO2) in the 1970s, with a third hole (BATC -1) being unconfirmed as 

drilled , as only a well planning report is presently available , though it appears on later maps . 

BO1 intersected the salt formation from 580m to 1,175m with it being labeled as the Loeme 
Formation containing anhydrite, salt and potash , with little other details a vailable . BO2 
intersected the salt formation from 454m to 1,207m.  Within the salt formation of BO2, nine 
intervals of greater than 10m in length and greater than 90% salt were recorded. Selective spot 
samples were taken from some of these intervals and ana lysed by X-ray Diffraction (XRD) 
detailing the individual constituents of the salt interval, with some returning high percentages 

of carnallite and sylvite. Details of these analyses are presented in Table 7 in Section 6.3.1. 

As the salt formation in BO1 being interpreted as the Loeme Formation (placing it in the Congo 
Basin), this is important as the Loeme Formation is considered to be of much simpler geometry 
than the Ezanga formation due to a lack of  deformation. It also makes the salt sequence 
analogous to that hosting the Kola and Dougou potash Mineral Resources - also in the Loeme 
Formation.  

Based on the historical petroleum drilling within and surrounding the Banio project, the depth to 
the top of  the Ezanga Formation prospective for potash is generally shallow (<1,000m) ranging 
from 253m to 660.5m. Further analysis of the seismic data within and around the project area 

will aid in identifying areas of relatively undeformed salt  for targeting . 
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 INTRODUCTION 

 Terms of Reference  

Ravensgate has been commissioned by Plymouth to provide an Independent Experts Technical 
Report (IETR) on the Manama and Banio potash projects in Gabon, West Africa. Plymouth has 
entered into a Binding Heads of Agreement to acqu ire a 100% interest in these projects through 
the purchase of Equatorial. Mayumba Potasse SARL (Gabon) is a wholly owned subsidiary of 
Equatorial and holds a 100% interest in an exploration permit application over the Mamana 
project and granted explora tion permit  G5-595 over the Banio project . The IETR is for inclusion 
in Plymouthõs Notice of Meeting. 

This report has been prepared in accordance with the Code and Guidelines for Assessment and 
Valuation of Mineral Assets and Mineral Securities for Independent Expert Reports (VALMIN Code, 
2005) and the Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore 
Reserves (JORC Code, 2012). The report has also been prepared in accordance with ASIC 
Regulatory Guides 111 (Contents of Expert Reports) and 112 (Independence of Experts). The 
Technical Project Review and Independent Technical Valuation report has been compiled based 

on information available up to and including the  date of this report.  

 Tenement Status Verification  

Ravensgate has not independently verified the status of the tenements that are referred to in 
this report, which is a matter for independent legal experts . At the time of writing Ravensgate 
understands that the Mamana project tenement is under application  and Banio project 
tenement  (G5-595) is granted. Ravensgate has sighted a copy of the granted licence document 

for exploration permit G5 -595 and conditions of grant .  

 Site Investigation  

Ravensgate did not carry out a  site visit to Plymouthõs project area s in the preparation of this 
report. Ravensgate is satisfied that there is sufficient current information available to allow an 
informed appraisal to be made. Ravensgate is of the opinion that no signific ant additional 
benefit would have been gained through a site visit to the project area s at this stage. 
Ravensgate has concluded that Plymouthõs project s are of technical merit and  worthy of 

conducting further review and exploration.   

 Qualifications, Experi ence and Independence  

Ravensgate has been consulting to the mining industry since 1997 with its services that include 
valuations, independent technical reporting, exploration management and resource estimation. 
Our capabilities include reporting for all th e major securities exchanges and encompass a 

diverse variety of commodity types.  

 

Author:  Sam Ulrich, Principal Consultant, BSc (Hons) Geology, GDipAppFin, MAusIMM, MAIG, 

FFin. 

Sam Ulrich  is a geologist with over 20 yearsõ experience in near mine and regio nal mineral 
exploration, resource development and the management of exploration programs. He has 
worked in a variety of geological environments in Australia, Indonesia, Laos and China primarily 
in gold, base metals and uranium. Prior to joining Ravensgate Sam worked for Manhattan 
Corporation Ltd ,  a uranium exploration and resource development company in a senior 
management position. Mr Ulrich holds the relevant qualifications and experience as well as 
professional associations required by the ASX, JORC and VALMIN Codes in Australia to qualify as 
a Competent Person as defined in the 2012 Edition of the Australasian Code for Reporting of 
Exploration Results, Mineral Resources and Ore Reservesõ. He is a Qualified Person under the 

rules and requirements of the C anadian Reporting Instrument NI43-101. 

 

Co-author : H. Kate Holdsworth, Senior GIS Geologist, BSc (Hons) Geology, MAusIMM 

H. Kate Holdsworth  is a senior GIS geologist with over 24 years GIS experience who joined the 
Ravensgate team in September 2006. During her tenure at Ravensgate, she has contributed to 
the compilation of numerous Independent Geologists Reports, Valuation Reports, GIS projects as 



 

Page 9 of 45 

well as having assisted clients with their exploration reporting requirements and QA/QC 
investigations into cli entõs data quality.  Prior to joining Ravensgate, she worked for Giscoe Pty 
Ltd, a GIS company in Johannesburg, for ten years, where she was involved in diverse GIS 
projects, including database creation, database p opulation and data validation. Kate has four 

yearsõ experience in GIS with the Geological Survey of South Africa. 

 

Peer Reviewer :  Alan Hawkins, Principal Consultant, BSc (Hons) Geology, MSc (Ore Deposit 

Geology), MAIG RPGeo, FSEG 

Alan Hawkins  is a geologist with over 19  yearsõ experience in near mine and regional mineral 
exploration, resource development and the management of exploration programs. He has 
worked in a variety of geological environments in Australia and Indonesia, primarily in gold and 
copper. Prior to joining Ravensgate, Alan worked for Newmont Mining Corporation as a Principal 
Geologist in their exploration, corporate and business development divisions, providing technical 
support, due diligence and rapid first -filter geological and economic analysis to M&A teams in 
the Asia Pacific region as well as US and African EBD teams. This role also included project and 
non-core asset divestments including commercial negotiations with junior exploration 

companies, stakeholders and land & legal teams.  

Previous to this, Alan held various princip al and senior regional exploration management roles in 
WA and NT. In the 1990õs Alan worked as a near mine exploration geologist for Eagle Mining 
Corporation NL, Great Central Mines Ltd and Normandy Mining Ltd at the Jundee -Nimary Gold 
Mine and was part of  the team that discovered the +2Moz gold Westside deposit, where he also 
worked as a resource modelling geologist before joining Newmontõs regional exploration team. 
Alan holds the relevant qualifications and professional associations required by the ASX, JORC 
and VALMIN Codes in Australia to qualify as a Competent Person as defined in the JORC Code. 
He is a Qualified Person under the rules and requirements of the Canadian Reporting Instrument 
NI43-101 and is a Registered Professional Geoscientist in the fi eld of Mineral Exploration with 

the Australian Institute of Geoscientists.  

 Disclaimer  

The authors of this report and Ravensgate is independent of Plymouth, its directors, senior 
management and advisors and has no economic or beneficial interest (present or  contingent) in 
any of the mineral assets being reported on. Ravensgate is remunerated for this report by way 
of a professional fee determined in accordance with a standard schedule of commercial rates, 
which is calculated based on time charges for work ca rried out, and is not contingent on the 
outcome of this report. Fees arising from the preparation of this report are in the order of 
$11,000 to $15,000. 

The relationship with Plymouth is solely one of professional association between client and 
independent  consultant. None of the individuals employed or contracted by Ravensgate are 
officers, employees or proposed officers of Plymouth or any group, holding or associated 

companies of Plymouth.  

This report has been compiled based on information available up t o and including the date of 
this report. The statements and opinions are based on the reference date of 16 October 2015 
and could alter over time depending on exploration results, mineral prices and other relevant 

market factors.   

 Consent 

Ravensgate consents to this report being distributed, in full, in the form and context in w hich 
the technical assessment is provided, for the purpose for which this report was commissioned.  
Ravensgate provides its consent on the understanding that the assessment expressed in the 
individual sections of this report will be considered with, and not independently of, the 

information set out in full in this report.  

 Principal Sources of Information  

The principal sources of information used to compile this report comprise techni cal reports and 
data variously compiled by Plymouth and their partners or consultants, publically available 
information such as ASX releases, government reports and discussions with Plymouthõs technical 
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and corporate management personnel. A listing of the principal sources of information is 

included in the references attached in Section 7. 

Ravensgate has endeavoured, by making all reasonable enquiries, to confirm the authenticity, 
accuracy and completeness of the technical data upon which this report is based. A final draft 
of this report was also provided to Plymouth prior to finalisation by Ravensgate, requesting that 
Plymouth identify any material errors or omissions prior to its final submission. Ravensgate does 
not accept re sponsibility for any errors or omissions in the data and information upon which the 
opinions and conclusions in this report are based, and does not accept any consequential 
liability arising from commercial decisions or actions resulting from errors or omi ssions in that 

data or information . 

 Competent Persons Statement  

The information in this report that relates to Exploration Results is based on information 
compiled by Mr. Samuel Ulrich, an independent Consultant Geologist with over 20 years of 
experience. Mr. Ulrich who is member of the Australasian Institute of Mining and Metallurgy 
(AusIMM) and the Australian Institute of Geoscientists (AIG) has sufficient experience, which is 
relevant to the style of mineralisation under consideration and to the activity  being undertaken 
to qualify as a òCompetent Personó, as defined in the 2012 Edition of the Australasian Code for 
Reporting of Exploration Results, Mineral Resources and Ore Reserves and consents to the 
inclusion in this report of the matters based on info rmation in the form and context in which 

they appear.  

 Background Information  

The project s discussed in this report are located in  in the country of Gabon in Africa . A locality 
map of the project s is presented in Figure 1 below. An overview of Gabon and potash is provided 
in Sections 3 and 4, respectively . A brief overview of the Mamana and Banio projects are 
outlined in Sections 5 and 6, respectively.  A summary of the tenement details are listed in 
Sections 5.2.1 and 6.2.1 of this report . Report file references and a glossary of terms are also 
included at the en d of this report. Ravensgate understands that the Mamana project tenement  is 
presently under application  and that the Banio project tenement is granted .  
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Figure 1 Location of Plymouthõs Gabon Potash Projects  

 

Source: Supplied by Plymouth, 2015 
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 GABON COUNTRY PROFILE 

 Introduction  

Gabon (officially the Gabonese Republic) is a sovereign state on the west coast of Central 
Africa. Located on the equator, Gabon is bordered by Equatorial Guinea to the northwest, 
Cameroon to the nor th, the Republic of the Congo on the east and south and the Gulf of Guinea 
to the west. It has an area of nearly 270,000 km2 and its population is estimated at 1.5 million 

people. Its capital and largest city is Libreville.  

Since its independence from France in 1960, Gabon has had three presidents. In the early 1990s, 
Gabon introduced a multi -party system and a new democratic constitution that allowed for a 
more transparent electoral process and reformed many governmental institutions. Gabon was 

also a non-permanent member of the United Nations Security Council for the 2010 ð2011 term.  

Low population density, abundant petroleum and foreign private investment have helped make 
Gabon one of the most prosperous countries in sub-Saharan Africa, with the 4th highest  Human 
development index and the third highest Gross Domestic Product (GDP) per capita (after 

Equatorial Guinea and Botswana) (Wikipedia, 2015).  

 Geopolitical Environment  

Extract below from Control Risks from SNL.com (2015).  

Political (Risk ð Medium)  

Following the death of the long -standing president Omar Bongo (1967-2009) in June 2009, his 
son Ali Ben Bongo and the ruling Gabonese Democratic Party (PDG) secured victory in the August 
2009 presidential poll. Bongo has lacked the popular acquiescence that char acterised his father's 
tenure, and his different ruling style has generated divisions within the PDG. In particular, his 
efforts to assert his authority and reallocate patronage structures while overseeing an ambitious 
reform agenda have generated politica l resistance from the old guard of politicians who enjoyed 
greater influence under his fatherõs rule. Despite persistent tensions and rising factionalism 
within the PDG, the ruling party secured 114 of 120 seats in the December 2011 legislative 
elections, which the opposition boycotted. This sweeping majority and Bongo's move to replace 
members of his father's inner circle with his own network of ministerial allies have created a 
relatively strong power base through which the president can face down popular  and political 
opposition. However, challenges to this authority are likely to increase in the run -up to the 2016 
presidential election, with high -profile defections from the PDG providing the opposition with a 

stronger political platform (SNL, 2015).  

Operational (Risk ð Medium)  

The operating environment is broadly positive, though investors face a number of obstacles, 
including a shortage of skilled labour, high levels of political interference in the private sector, 
a lack of private sector business exper ience, and poor infrastructure outside the capital 
Libreville and the main oil hub Port -Gentil. Travel by air between Libreville and the interior is 
frequently the only feasible transport option for personnel, though most airlines are blacklisted. 
There are serious deficiencies in power generation and many rural areas in the south -east 
remain without electricity. The government plans to increase power generation from 374MW in 
2013 to 1,200MW in 2020, principally through hydro projects. However, despite effo rts to 
increase power generation capacity, growing demand and the wide deficit in public energy 
production will continue to challenge operators, particularly given poor electricity transmission 
and distribution infrastructure. The constitution recognises j udicial independence, but 
corruption and the politicisation of judicial appointments render the court system unreliable for 
adjudicating commercial disputes. Nevertheless, international arbitration is available through 
Gabon's membership of various international arbitration bodies. Although Bongo has vowed to 
root out corruption, high levels of bureaucratic complexity, the absence of effective oversight, 
and a history of corruption and fraud at the highest levels of the state will continue to facilitate 
endemic graft at all levels of the administration. The employment of non -Gabonese African 
nationals is heavily regulated, and trade unions are active and influential, particularly in the oil 

sector. A number of international and domestic NGOs address environm ental issues (SNL, 2015). 
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Security (Risk ð Low) 

The security environment for business is generally benign. Gabon has been largely free of the 
chronic insecurity that has engulfed several of its neighbours. Although armed crime is 
increasing as economic prospects decline, particularly in Libreville, overall ,  crime levels remain 
low. Periodic bouts of politically motivated civil unrest pose a security risk in Libreville, while 
the opposition stronghold of Port -Gentil has also witnessed politically motivated r iots and 
protests against job cuts in the oil sector. Bongo's election victory, and subsequent legislative 
developments and constitutional amendments have triggered riots in several cities, including 
Libreville and Port -Gentil. Politically motivated violen ce will persist amid mounting frustration 
with Bongo and the PDG. However, such violence does not typically pose a significant risk to 

foreign operations (SNL, 2015). 

Terrorism (Risk ð Insignificant)  

Gabon has no recent history of terrorism and there are n o local terrorist groups. The risk of 

transnational extremist groups targeting foreign interests is insignificant (SNL, 2015).  

 Political System  

The Gabon Chief of State is the President Ali Bongo Ondimba who has held this position since 
the 16th October 20 09. The Head of government is the Prime Minister Daniel Ona Ondo who has 

held this position since 27th January 2014.  

The cabinet is known as the Council of Minis ters which is appointed by the P rime Minister in 

consultation with the president.  

Elections for  the office of the president are undertaken by simple majority popular vote for a 7 -
year term with no number of term limits. The last election was held on the 30th August 2009 
with the next election to be held in 2016. The Prime Minister is appointed by th e president ( CIA, 
2015).  

Legislative branch  

The parliament is a bicameral Parliament consisting of the Senate (102 seats; members 
indirectly elected by municipal councils and departmental assemblies by absolute majority vote 
in two rounds; members serve 6 -year terms) and the National Assembly (120 seats; members 
elected in single -seat constituencies by absolute majority vote in two rounds if needed; 

members serve 5-year terms) ( CIA, 2015).  

Senate elections were to be held in the January 2015. The National A ssembly elections were last 
held on the 17th December 2011. The next election will be held in December 2016 ( CIA, 2015).  

 Legal System 

Gabon has a mixed legal system of French civil law and customary law.   

Judicial branch  

The highest courts in Gabon are the  Supreme Court and the Constitutional Court. Subordinate 
courts are the Courts of Appeal; Court of State Security; county courts and military courts ( CIA, 

2015).  

 Economy 

Gabon enjoys a per capita income four times that of most sub -Saharan African nations, but 
owing to income inequality, a large proportion of the population remains poor. Gabon depended 
on timber and manganese until oil was discovered offshore in the early 1970s. The economy was 
reliant on oil for about 50% of its GDP, about 70% of revenues, and 87% of goods exports for 
2010, although some fields have passed their peak production. A rebound of oil prices from 1999 
to 2013 helped growth, but declining production has hampered Gabon from fully reali sing 
potential gains. Gabon signed a 14-month Stand-By Arrangement with the International 
Monetary Fund (IMF) in May 2007, and later that year issued a $1 billion sovereign bond to buy 
back a sizable portion of its Paris Club debt. Gabon continues to face fluctuating prices for its 
oil, timber, and mang anese exports. Despite the abundance of natural wealth, poor fiscal 
management has stifled the economy. However, President Bongo has made efforts to increase 
transparency and is taking steps to make Gabon a more attractive investment destination to 
diversify the economy. Bongo has attempted to boost growth by increasing government 
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investment in human resources and infrastructure. GDP grew nearly 6% per year over the 2010 -
2014 period (CIA, 2015). The GDP per capita in Gabon for 2014 was recorded at US$7195.74 
(Trading economics, 2015).  

 Climate and Physiography  

Gabon is located on the Atlantic coast of central Africa, on the equator, between latitudes 3°N 
and 4°S, and longitudes 8° and 15°E. Gabon generally has an equatorial climate with an 
extensive system of rainforests covering 85% of the country ( Wikipedia, 2015). The average 
temperature is 25 ↔C. The rainy season is from October to mid -December and mid-February to 
May when flooding occurs. During this period some roads may become impassable without the 

use of a four -wheel drive vehicle (Smart Traveller , 2015).  

Gabon has three distinct geographi cal regions: the coastal plains (ranging between 20 to 300km 
from the ocean's shore), the mountains (the Cristal Mountains to the northeast of Libreville, the 
Chaillu Massif in the centre), and the savanna in the east. Gabon's largest river is the Ogooué 
which is 1,200km long. Gabon has three karst areas where there are hundreds of caves located 
in the dolomite and limestone rocks ( Wikipedia, 2015).  The Mamana and Banio projects are 

located in the coastal plains geographic region.  

 Infrastructure  

Despite substantial investment in the Trans -Gabonais railway and foreign backing for road 
development in the 1990s, the surface transportation system is still limited. Until 1979, there 
were no railways except for the cableway link between the Congo border and the Mo anda 
Manganese Mine. The main rivers are navigable for the last 80 to 160 km of their course to the 

Atlantic Ocean.  

The road network is limited and much of it is unusable during the rainy seasons. There are 
nearly 7,518km of road, but only 614km are tarred . Most of the country consists of impenetrable 
rainforest and the roads are generally of a poor standard.  

There is no road connection between the second -largest city of Port Gentil  and Libreville,  but 
ferries operate between Libreville and Port Gentil ( World Travel Guide, 2015) .  

By 1989 the railway line linking Libreville and Franceville, which is located in the southeast area 
of the country, was fully operational. The main port for petroleum exports is Port Gentil, which 
also handles logs (floated down the  Ogooue River). Owendo, the principal mineral port, also 

handles timber. A third deep water port operates at Banio, in the south.  

Air transport plays an important role in the economy, particularly because of the dense forest 
that covers much of the country  and makes other modes of transport impracticable. There are 
international airports at Libreville and Port -Gentil and scheduled internal services link these to 
a number of domestic airfields. Gabon has a total of 61 airports within its borders, 11 of which  

have paved runways. The national carrier, Air Gabon, is 80 % state owned.  

The installed capacity for electricity production was 1.02 billion kilowatt hours (kWh) in 1995. 
Power generation is both hydroelectric and thermal (gas fired), with 72 % of total cap acity 
hydroelectric. There are proven crude petroleum reserves estimated in 1997 at 1.34 billion 
barrels. Production in 1996 was 135 million barrels. Natural gas production in 1995 was 102 

million cubic meters (Nations Encyclopedia, 2015).  

 Mining Policy an d Legal Framework  

The Mining Code (Law No. 17/2014 of 30 January 2015), administered by the Ministry of Mines, 
has been sourced from www.africanlawbusiness.com . The new Mining Code applicable since 29 
May 2015, applies to all mining activities and operations, in particular prospecting, exploration, 
appraisal, exploitation, development, construction, operation, extraction, storage, treatment, 
processing, cargo, transportation and marketing of mineral substanc es (mines and quarries), 
save for liquid or gaseous hydrocarbons or gaseous and underground waters which are regulated 
by other specific Gabonese legislation.  

An Exploration Permit is issued for a three  year period to conduct mineral exploration and 
evaluation and allows the holder with concessions to renew the permit twice for the same 
duration. Any exploration permit holder can only hold three exploration permits limited to a 

http://www.africanlawbusiness.com/
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surface of 1,500 km 2 each (except in the case of diamonds). If deposits are kno wn, the State 

may decide that the granting of the exploration permit will be after a tendering process.  

The exploration permit has to be completed within three months of its granting by a mining 
convention, providing for, notably: technical, legal, tax, ec onomic, customs and financial 
conditions; commitments of parties regarding in particular minimum work; and budget 
commitments and restoration of sites, according to a model of the mining convention complying 

with the new Mining Code.  

In the event of commer cial discovery of mineral substances within the scope of the exploration 

permit, this holder, only, can be granted an exploitation permit or a concession.  

Exploitation of mines in Gabon is done according to a mining title, which differs according to the 
size of the mines discovered and the expected duration of the mineõs operation: 

¶ exploitation permit for 10 years of exploitation, renewable for a period of five years; and  

¶ concession for 25 years of exploitation, renewable for a period of 10 years.  

Each of these exploitation titles is granted by Presidential Decree for maximum surface areas of 
1,500km2 in conditions to be detailed within implementation decrees (yet to be adopted) and in 

any case after feasibility and environmental impact studies.  

Small mines are reserved for national companies and companies which are controlled by 
Gabonese persons, while others are offered to any applicant who can demonstrate their  

technical and financial capabilities.  

There is, however, a requirement for any applicant to a m ining title to incorporate a local 
subsidiary in Gabon and any foreign investor controlling a mining company is requested to apply 
for an investment authorisation to be granted by the Gabonese Minister in charge of finances as 
well as submit a prior declar ation for foreign investment according to foreign exchange 

regulations applicable in Gabon ( African Law Business, 2015).  

3.8.1  Processing and Beneficiation  

In order to develop local content, the new Mining Code provides that mining conventions to be 
signed with the State have to provide for a plan for local processing of extracted mineral 
substances as well as using, as a priority, local SMEs in order to further the industrialisation of 
the mining sector. Some specific tax and customs advantages may be granted to  incentivise 

local content.  

The new Mining Code provides that, in order to promote local content and processing of mineral 
substances, export of some mineral resources is liable for exit duties at a rate of between 0 and 

5% on a reverse sliding scale basis, depending on the level of local processing.  

The list of mineral resources which have to be processed locally and which may face the above 
mentioned exit duties have to be provided by an implementation decree (not yet adopted) 

(African Law Business, 2015).  

3.8.2  Taxes and Royalties  

Mining companies carrying out  mining activities in Gabon are subject to both specific mining 
fixed rate fees, royalties and duties which may vary in accordance with the mining activity 

phase and types of mineral resources in question.  

Mining companies are also liable to the common tax regime (corporate income tax  of 35%, 
withholding tax, distribution tax, VAT, land contributions, tax on wages, stamp and registration 
duties, harbour fees, etc.), although the Mining Code may provide spec ific rules and may 

provide for certain tax holiday periods.  

Some specific mining taxes apply to both exploration and mining titles (fixed fees and surface 
royalty payments), while others apply only to mining titles (proportional mining tax) according 

to ra tes which vary  from 3% to 5% with the substances in question and the period in question.  

As part of social responsibility and local content requirements, the new Mining Code also 

requires a mining title holder to contribute to certain funds:  

¶ mines support fund financed by the provision for mining investments;  

¶ training fund for the personnel of the Mining Administration;  






























































